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Friends, partners, supporters and 
colleagues, 

Since our founding, we have built 
substantial and comprehensive 
knowledge of how to protect  children 

at high risk and their families, and of the 
policies and practices that impede their 

well-being. As we reflect on the past year, I am 
thrilled to share our annual report, a year of 
significant progress and impact in our mission to 
serve vulnerable children, youth, and families. 

In the past year, amidst numerous challenges, 
our organization has remained steadfast in its 
commitment to addressing the critical issues 
faced by those in difficult situations. Through 
advocacy, direct support, and collaborative efforts 
with public and nonpublic stakeholders, we’ve 
worked tirelessly to ensure the rights and well-
being of children, youth, and families are upheld. 
Our comprehensive programs and services 
have had a profound impact on countless lives, 
providing essential support to those affected by 
abuse, violence, neglect, and socio-economic 
hardship. Guided by the stories and needs of 
those we serve, we’ve strived to create a safe 
space where voices are heard, needs are met, and 
their lives are shaped with care.

In addition to direct intervention, we’ve actively 
engaged in prevention, education, and capacity-
building initiatives, engine to the establishment 
of two new Child and Family Support Hubs 

in Albania. By partnering with community 
organizations, conducting workshops, and 
spearheading public awareness campaigns, 
we’ve empowered individuals and organizations 
to recognize and address issues of child well-
being and family strengthening effectively. None 
of these achievements would have been possible 
without the dedication of our exceptional team 
and the unwavering support of our community. To 
the children, youth, and families we serve, your 
bravery and resilience inspire us every day. 

To our valued supporters, donors, partners, and 
volunteers, your trust and support have been 
crucial to our success. Your belief in our mission 
and your contributions have enabled us to 
expand our reach, develop innovative programs, 
and touch the lives of more individuals than ever 
before. We extend our deepest gratitude for your 
unwavering commitment to our cause. 

I encourage you to read our annual report, 
offering a detailed glimpse into our 
accomplishments, obstacles, and upcoming 
initiatives. As we embark on the unveiling of 
our new strategic planning document in 2025, 
your continued trust, support, and faith in our 
endeavors are deeply valued by everyone in our 
organization.

Because we care…

Ana Majko, 
Executive Director

Tirana, April 2025

A year of dedication and impact at  
Nisma ARSIS
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Our mission
“At Nisma ARSIS 
we are committed 
to advancing the 
rights of children, 
youth and their 
caregivers facing 
vulnerability, 
providing 
comprehensive 
services, and 
facilitating 
their dignified 
integration into 
society.”

Our vision
“To create a 
society where 
the rights of 
every child and 
individual are 
respected, and 
vulnerable groups 
are empowered 
to lead fulfilling 
lives.”

Because we care…

Our core values
Community: Fostering a sense of belonging 
and collaboration among individuals united by 
shared values and goals.
Diversity: Embracing and respecting the varied 
backgrounds of children, youth, and their 
caregivers, ensuring equal opportunities for all.​
Teamwork: Promoting collaborative efforts, 
mutual support, and the sharing of ideas to 
achieve common objectives.​
Professionalism: Upholding the highest 
ethical standards, competence, and respectful 
behavior in all interactions.​
Integrity: Maintaining honesty, transparency, 
and a steadfast commitment to doing what is 
right, even in challenging situations.

6 |  Annual Report 2024



Where we worked in 2024
In 2024, Nisma ARSIS operated in 20 
municipalities across Albania. Through 
partnerships with 32 organizations and 
institutions across the country, Nisma 
ARSIS’s programs positively affected 5940 
children with their varied initiatives.

�	 Municipalities of Tirana

�	 Municipality  of Kamza

�	 Municipality of Korca

�	 Municipality of Vlora

�	 Municipality of Durres

�	 Municipality of Kurbin

�	 Municipality of Lezha

�	 Municipality of Shengjin

�	 Municipality of Elbasan

�	 Municipality of Kruja

�	 Municipality of Cerrik

�	 Municipality of Kavaja

�	 Municipality of Fier

�	 Municipality of Malesi e Madhe

�	 Municipality of Fush Kruje

�	 Municipality of Kukes

�	 Municipality of Puke

�	 Municipality of Vau i Dejes

�	 Municipality of Pogradec

�	 Municipality of Shkoder
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1. Child Protection

Nisma ARSIS plays a leading role in strengthening child 
protection systems at both national and local levels, ensuring 
a coordinated and rights-based response for children at risk. 
The organization intervenes in emergencies to protect children 
from violence and abuse and operates safe accommodation 
and shelters for survivors of violence, trafficking, and abuse. 
Specialized services are also provided to unaccompanied 
and separated children, as well as child returnees, ensuring 
immediate care and protection.

Through its ongoing commitment to building resilient systems, 
Nisma ARSIS continuously invests in the capacity-building of 
statutory child protection and social workforce to improve case 
management and service delivery across the country.

Main fields of work
2. Justice for Children
In the field of juvenile justice, Nisma 
ARSIS supports the development 
of a child-friendly justice system, 
with a particular focus on service 
provision in Lezha and Kurbin. The 
organization has contributed directly 
to the formulation of the new National 
Justice for Children Plan. On the 
ground, it provides psychosocial 
support to children in contact or 
conflict with the law, especially 
within police stations, ensuring their 
treatment aligns with international 
child rights standards.
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