





sSummer Camps 2019-2020

Initiative ARSIS has been contracted by World Vision in Albania (2019-2020) for the development
of the summer camps with children coming from returnee families in 11 Municipalities during
the summer season, for two years in the frame of the project “Returnees reintegrate and
reinvest within country”— RE-IN-VEST —Project in Albania. Children were assisted with a specific
psychosocial program in cooperation with the local stakeholders.

Children aged 5-18 years old were
part of the Summer Camps 2019-2020.
The summer camp was attended by
children from vulnerable families’
returnees, who were being supported
and followed by the Child Protection
Unit and any other children who had
an interest in participating. Children
participating in the summer camp
became aware of their rights. They
gained information on how to refer to
and address concerns that may mainly
be related to violence or ill-treatment
as well as all forms of violation of their
rights.

The activities helped children to gain
experience in group work and inclusion
mechanisms. Children have acquired
knowledge on some components
(children’s rights, critical thinking,
social relations, and communication)
that directly affect their development
and well-being, as well as are familiar
and informed about the law on
children’s rights.

Participating children were involved
in group discussions, where they
expressed ideas, concerns they face
every day in community living. Psycho-
social games and educational and
developmental activities integrated
and adapted to the specific needs of
children have promoted self-esteem
and trust in each other.
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Coaching for Employment
(CAE) Project

Initiative has worked as a partner of Swisscontact for the implementation of the program
“Coaching for Employment”, contributing with the participation of more than 60 adults coming
from vulnerable situation in the Tirana Municipality and that have interest on employment cycle
and coaching.

Coaching for Employment project is based on an innovative concept for labor market insertion
of vulnerable groups. Training of coaches and coaching cycle processes were supported in
cooperation with National Employment Service and civil society organization partners, working
with unemployed vulnerable individuals such as Roma and Egyptian communities, vulnerable
women and youth, people with disabilities and victims of trafficking in the following directions:

1.1 Capacity building activities

1.2 Implementation of the coaching cycle processes

1.3 Cooperation with private sector project unit

IRMA 2: Sustainable Socio-Economic Reintegration of Returned Migrants
In Albania in Durrés Municipality

Initiative ARSIS is working as a partner of Terre des hommes Albania (2020-2021) for the
implementation of the project IRMA 2 "Sustainable Socio-Economic Reintegration of Returned
Migrants in Albania in Durrés Municipality, Administrative Unit of Rrashbull" providing:

» Outreach work for the identification, information, awareness and empowerment of
vulnerable returned migrants or persons at risk of unsafe migration;

» Quality Multifunctional Community Services delivered to the returned migrants and
persons at risk of unsafe migration;

> Concrete employment and self-employment opportunities provided to vulnerable returnees.



Our partners

Partnering is the main approach for Initiative for Social Change ARSIS to meet the strategic
objectives regarding child well-being aiming to increase incomes, influence and impact to our
communities. To us meaningful partnership is important to solve real problems and innovate in
development. Partnerships provides opportunity for improving continuously, by recognizing the
qualities and competencies of each sector and finding new ways of harnessing these for the
common good.

We strongly believe that only with comprehensive and widespread cross-sector collaboration
we can ensure sustainable development initiatives that are coherent and integrated enough to
tackle the most intractable problems.

Collaborating with various partners, and stakeholders nationally and locally; open to network and
to channel the voice of the unrepresented (vulnerable children, youth, families and communities)
are some of the ways we seek to share our successes and challenges as we continue to
create a sustainable impact through our partnerships. The following provides an overview of
the institutions, organizations corporates and individual donors who trusted us in 2019. We are
thankful for their contribution in commmon efforts and goals for the overall well-being of children,
families and communities.

Through various modalities of collaboration partnering opportunities are arising in exploring,
creating, and strengthen the prepositioning and positioning of Initiative for Social Change ARSIS.

Aleanca LGBT - KMOP

ALO 116 111 - Marry World Loreto

ANTTARC - Mobile School

Arbeiter Samariter Bund (ASB) — South East National Association Education for Life (SHKEJ)

Europe

Argitra Vizion

ARSIS Greece

Diakonia Agapes

Different and Equal

Dynamo International

Equal Rights and Independent Media (IREM)
European Playwork Association (e.p.a)
European Asylum Support Office (EASO)
Food Bank Albania

Foundation Together Albania

Gruaja tek Gruaja

Initiative for development and cooperation
(IDC)

International Association for Solidarity (SHIS)
Juventas

Partners Albania

PICUM

Psycho-social Center VATRA
Risi Albania

Save the Children Albania
Schuler Helfen Leben

SOS Villages in Albania
Streha

Swisscontact

Terre des hommes Albania
Tirana Legal Aid Service (TLAS)
UNDP

UNICEF Albania

USAID

US Embassy

World Vision Albania



Yearbook 2016-2020

Municipality of Tirana
Municipality of Shkodra
Municipality of Durrés
Municipality of Elbasan
Municipality of Vlora
Municipality of Fier
Municipality of Korga,
Municipality of Gjirokastra

Ministry of Health and Social Protection

- State Agency for the Rights and Protection
of the Child
- State Social Services

Ministry of Interior

- State Police

- Antitraffickign Office Municipality of Saranda

- Directory of Migration and Border Municipality of Kukés
Municipality of Lezha
Municipality of Kruja

Ministry of Justice Municipality of Lushnje

- Probation Service Municipality of Gramsh

- Directories of Prisons Municipality of Diviaka

Municipality of Cérrik
Municipality of Devoll
Municipality of Dibra

Municipality of Kavaja
Municipality of Erseka
Ministry of Finance Municipality of Kamza
- National Agency for Employment and Skills Municipality of Kurbin

Ministry of Education, Youth and Sports
- Regional Directorated of Education

Financial summary

Initiative ARSIS funding is primarily supported by international donors. Our objective is to
diversify funding streams by increasing grant acquisition, local fundraising, with special focus
on corporate funding and public to ensure our mission for reaching the most vulnerable children
in poor and remote areas in Albania. Throughout these years, the funds that enabled us to reach
the children, youth and families in our program were as follows.
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Where you can find us

—» Nisma main offices:
Kavaja street, Building A, Entrance no.3, Ap no.27, Tirana
(near to Globe Centre)

—»> Multifunctional daily Centre “House of Colors”, AU no.7, Sali Butka street,
Ish Nésherak

> Family daily Centre, AU no.5, Gjergj Bubani street, Villas in Selité
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